Text and photographs by llay Cooper

MORE
THAN A
REVIVAL

We look at the carpet
industry in India through
one producer in Rajasthan,
typical of 50 many
springing up across the
north of the country. At
present skilled labour is
being used merely to copy
straightforward ‘safe’
designs from the classic
Middle Eastern centres of
Iran and Turkey. Should
we permit such a waste of
talent? Given this
reservolr of skilled
craftsmen, India could
easily become the world
centre for hand-made
carpet manufacture.
Producers can create any
design, but where are the
new deslgners? What is at
present, a group of fine
copyists can be turned
into ploneers of new
shapes and colours only
with the injection of new
Ideas, a fresh approach.
The veaeldwide demand for Carpets ap
pears to b insatlable, Foremost among
the buyers are Japan Germany and the
USA: among the producers, lran and
Turkey, But the rising cost of labowr in the
Micldie East and the curmeni crisis in lras
which has reduced ber exports from 400
crord rupees in 1978 o as estimated J0
crares for 1979, have recendly put boeh lin-
dia and Pakistan in a highly competitive
postion as producers

Endia’s carpet exports have resched 100
crones par annum and the government is
gving relatively easy loans 1o EROHUraGE
mone producers. B seems that it does not,
hwerver, fallow up i enthusiasm bey al-
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. : only atter complet
i prodsce two Identical and symmetrical rugs of & feet by 4 fest each which are separated only




wmpting b encourag criginal designs o
by checking cn the quality ol the product
Quality contrel is in the hands of the
mudclle-men—who hawe sharp ey bor
flaws which reduce value, b, ghwen the
present demand, would only refuse out-
sandingly bad specimens. The demand
B3l 1ends to suppress any onginalty n
desigrn. All canpets will sell, uilmq.nlhey
iolow consenvative patierns and colours.

Actoss the counmtry in willages and
i, senall carpel-maoulacturing units
e appearing. Carpet making = & lu-
crative  foreign-exchange-eaming in-
duitry, made more desrable for the
goverrsmant because it is highly Labour-
ntensive. All of the raw material e guinsd
i readily available in the countny —wael,
dye and cofton, the wood and iron bor the
loomes. [ s an ideal village Industny, snce it
requires nio form of power.

Should we be combént with baing menely
» source of cheap labour? We hawe the
markat, we hawe the row materials, v
have the skiled workers and the low
mices—but could we offer somathing
mare?

In thee conbexd of India this would reguine
mere han the revival of an ofd crafi, it s
the creation of a newone. Let’s ook sl one
iredividual stagtimg in the industry.

ars]l Kishore Choudhery hed for
wraprnl years baem rumnieng & shos.
kg in the bazaar of his nathve Churus
in Rajasthan, Business was goc<d but there
wah lde room io expand. He was dis-
satiadid — ot wasnied 1o gart inlo somathing
on his ouwn . 1o face achallenge in which he
coubd prove himsalf in the tradition of the
Marwarl ertrepreneur. Unlike most young
maen b did not want to seek his fortune in
thae streets of Caloutts or Bombay. Churu
woald do; something could be fownd.
His eye lit on carpets. He discovered
#ai Rajsthan produces 45% of Indis's
1w wool; of this the bulk goes imio
capets. Alhough the state supplies so
much of the woaol, government estimabes
s that of the 50,000 lboms in the
country only 3,000 are in Ragasthan. The
vant mujoiriey of production s s ULP., pas-
ticularly i the ares of Banares. He soon
found thal the govermment was actively
wncouraging small scale indusiries of this
seel, particidarly in Madhya Pradesh and
Rajaithin . 1 whd now necessary B loak
o carefully into the feasibllity of starting
wene looms in Churu iesel
Mo onee i Chuaru had wet started in the
‘mniness but booms had recenily been es-
wblithed In several nearbsy  villages.
Although this area doss naot have a canpet
making traditon fexeepd in Bloanar Jad,
where the conwicis have been turning o
Ine spocimens for decades). Jaipur is an

established cenire for carpet producton,
Looemns are alrendy bairg manuliaciured in
the city. and supplies of dyed, semd-
il wond are readdy svadabli

i April last year Choudhury commi-
ted himsell by ordering his. first o
looms, one thineen and the other &
teen fieet in length. Labowr was not a great
problem, at least in theory, since the go:
wamimsent hisd man & project for the past
i il half yseams do drain boys inihis eeali.
This course, since discontinued was for
two months, but mose of iis sudents had
found employenant In this line, Iy fact it
snena thal many o the boys came merely
fr thest R 50 aitendance stipend and had
learnaed little. Choudhury contacted an
exporter i Jaipur who was a native of a
mearty villsge. This man made the highest
offer for compleled capets—HRs 70 per
square foot for 9 x 16 quality work. This
9 x 16" refers basically to the number of
knots per sguare inch—the more kmots
e asre peer undt area, the finer the qualiey
and the detail of patiern . In this case there
are nire sirings 1o the inch in the warp or
‘tana’ in the horieontal plane {thus nine
knots, one on each siringd and sixleen
knots ko the inch alorg each of ihesg ver-
tical sirings. This means that the canpet has
15 bonots par squane inch
The expanier supplied the maps of the
pamims which the buyess, many of them
Garmans, raguired. As things stand, these
buysrs ordier from a standard Bt of num-
bened designs, most of which are of Per-
sian origin and are considered sale’ on the
marhet. The maps, each specific 1o a
design are drwn on graph paper in the
comect cobours amd double acties] kee:
they show a large emough section of the
paitern for the whole carpet to be made
Simce there & much mepetition in the
carpsts al prisent being ‘mass-produced”
it b not necessany 1o have a map of the
whobe carpat. Howsrver, some of the mast
bseautifiul dissigns in thee parst have net been

tha symenatrical medalbon carpits —such | 8N

asymenatrical specimens would requine a
map of & laege part of their area. These
would only be made for o specisl order
and the demand for anyhing “different” is
wery small. The foreign buyers represent
the big dealers. They have & sharp eye on
the market. and what consumers will buy
weilbeoat miuchs sabes effori.

hemdh ury's kooms amived alter a

wel, They were solid.

#ructures made from sal wood
from LiF. and Assam. Sal s the best
timber since it does not warp as it dries. s
esweritial that the ‘belan”, the massive
timber arcund which the carpst s gradual
ly wound & i progresses, should be als

PROGRAMMED
CARPETS? WHAT
NEXT!

dabile by the man on the sireet, lnm r
By compater techralogy.
Mumhmhh!ﬂm

mank “Hara-crest” has made it possl-
ﬁhm-ﬂumwum
An lovers will
s o
pulers Lo area.
manufacturers M hw
dedences ready.
The proces eliminates hl handwark

fabrication of the dyed yams. Bul Kam-
cresd, it s claimed, i rot & printing pro-
cess: i retains some of the hand-fech-
miques. The skeins for instance, are dyed

'w’nh woil birfore the carpet is

Mllllm:m!umur this process
sawes costs. and caspeis are peiced al
almost half the cost of a maditional,
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solutely sirakght. Mot withou difficulty, the
looms were st up in the small courtyand

An ustad from Bananes, who had taught
&l ihe trainieg cantre wnill i dosed, was
employed, along with Eleen boys of sbout
thirigen. The boys had ol completed the
government course, and wene fairly
wqually dhided between Muslims and
Hindus of various cnstes. The group that
ook mest naturally to the work all came
from one gall and were the soms of
waavers af khadi cloth,

Choudhury purchased his maln raw
maberialsin Jalpur. White coticn thresd s
required for the vertical ranks of strings.
the warp or fana, and the horisomtal
threads which follow each row of knots,
the wedt or bana. The semi-worted, dyed
ool corresponding to numbsered colours
shovwamn on the map, ls sold there in hanks.
Ten ortwehe cobours ane fatrky average for
these designs, Since the colours must be
Nhlﬂy lnst, expansive chrome dyes are

'I'he dyed wool costs about Rs 70 per
kilosgraen anel a good quality 6 feet x 4 feet
rusgy o half ineh pile, sch a8 ks in high de-
mand abrond, would use some 8 lio-
grams of wool. & isimportant net bo be toa
thrifty when buying the wool for the
gound colour, “remin’, and for the
border, ‘patia’. These two areas will
generally be the same colowr in any one
carpat. [ thiere |s mot enough woal to com-
plete the carpet & will be vecessany o buy
mare, ard it s virfually impossible to get &
perfect maich in shade. This fallure to

carpats & a sign of the lallible individual at
worrk, Tedlay such flaws may considerably
reduce the valse of the artiche.

ork starts. The ustad takes several
relisble boss and they carefully
perioamn the task of setting cut the

hurve th fall range of colours behind him,
The wamp, when ready, i set on the

double rank amangement means thal
ihsie i twicar thae space batwanen each str-
ing than theve would be if the rank were
st ginghe; thus i |s sasier for the boysio tie
thelr krioks. Before work starts a line of
kmiots, the chaim or zanjeer, is Ged along
Ii;:dbomm of the warp. Mow the loom b
ready.
Choudhiany’s looms will be used o pro-
duce two rugs of 6 feet by 4 feut, bt they
could equally well be used lor one lange
carpeit, the skoe of which will be imBed by
tha sire af the loom. Four boys o side by
sde at esch leom, a fifth s the map-
reader. This last crouchses at the other side
of the warp from the knotters, He follows
the map knot by knot with his finger, sing-
Ing ol the instructions—ow many knots
and of which cobaurs. Thi instnsctions ap-
ply to all lour boys since each ls working
frcim border to cenire and the two nags ane
identical and symmetrical. Such condi.
tions, of course, do mot always apply. At
ench order the kds grab the woollen
thread of the appropriate colowr, knot it
cnbo the cormect string of the warp, and cul
tha theaad with & defl movemint of their
cusved -bladed knives. As they work, thay
sirneg bach the instruction they have just
fulfilled o that the alr is fall of chant.

Her each row of knots teo eight-ply
cotton threads are run between the
sirings of the warp to constitute the
wuft. The weft is thus woven into the warp.
Thils use of two strands gives rise 1o the
description ‘doubla-welt” for such carpets.
A single weft carpet uses past one sboply
thread for each line of wefl. When arow i
compleled the weft and the knots are
bsraten down by means of a special instna-
mant wh a comb-bloe end called a panja.
Thi enaken i than moved., so that the back
thebds of bt wirp coms forward, and the
chantirg ol anoiber row of krots begina.
Adver ench two rows of knots the pile i
rimmied with scison,
The two 6 foot 1 4 fool carpets on each

boom will eake #bout & meonth fo complete.
They are made as one plece, only o

and separsied by maen trained in
work. Un separafion the tao cul bosdérs
mmdwlhmmdbw

or strong
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wehsire they will gither be flown to some
majos centre abeoad such & Amsterdam,
Frankfuri, cr Munich, or will be seni fo
B&mhym Caleutta 1o be despaiched by

mm#mm,mmu

courtyard 16 house them. He has aveided
mﬂhmhmmwrw
mare than they would get ehewhere, and
they appear 16 find him & good employer,
The atmosphere of the place is tramsitional
between child and aduli: & veers between
childish fights and tears on one hand and
the adult responsibility of a skilled craft-
airssn o thie cthes.

& the significsnce of Chou-
d}mrymdlﬂ:lhdhl}ud!ﬂmm?
India is acquiring a karge reservoir

reservoir of skiied wﬂlhﬂ-'dlﬁil are the
new ideas b lsunch, agolden age for this
craht in India? a
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